Streamlining Surgical Efficiency: Tackling Operational
Challenges in Modern Operating Theaters

How SimplifyOR Enhances Procurement, Compliance, and Patient
Care through Innovative Solutions
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In today's fast-paced and increasingly complex business environment, operating
theaters face numerous challenges, including delays in reordering essential
supplies, manual inconsistencies in purchase order processing, and uncertainty
about the contractual status of critical medical device implants. These issues can
lead to stockouts, disrupted surgical schedules, and increased operational risks,
ultimately affecting patient care. SimplifyOR offers a comprehensive suite of
solutions designed to streamline procurement processes, ensure timely
replenishment of supplies, and maintain accurate medical device implant records.
By addressing these key problems, SimplifyOR enhances operational efficiency and
improves overall patient outcomes.

This white paper delves into the specific challenges that not only increase
operational costs but also introduce risks that can disrupt business continuity. By
providing a detailed analysis of these problems and showcasing real-world use
cases, this paper highlights the transformative impact of SimplifyOR’s solutions.

Let's start with a survey of the salient problems faced by operating theaters.

Problem 1. Vendor and Nurse Discrepancies in Recording Usage
and Cost
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Frequent discrepancies between nurses' and vendors' records of medical device
implant usage and associated costs present a significant challenge in the operating
room environment. These discrepancies often arise due to manual recording
processes, differing documentation standards, and lapses in communication. When
nurses and vendors do not have synchronized records, it leads to inconsistencies
that must be manually reconciled. This not only increases the administrative
burden but also introduces a higher risk of billing errors. Incorrect billing can result
in financial losses for hospitals due to overcharges or underpayments.
Furthermore, the time and resources required to address these discrepancies
divert staff from more critical patient care activities, impacting overall efficiency and
productivity. According to the Healthcare Financial Management Association
(HFMA), billing errors can cost hospitals substantial amounts annually, necessitating
robust solutions to ensure accurate and timely data capture. SimplifyOR addresses
this issue by providing real-time, automated logging and reconciliation tools,
thereby reducing discrepancies and administrative overhead.

e SimplifyOR's Approach: Immediate scanning and logging of implant
usage post-surgery through the platform, ensuring accurate and
timely data capture.

e Use Case: Logging the use of medical device implants right after
surgery, syncing the data with the vendor’s contracts to prevent
invoice discrepancies and reduce administrative time spent on
corrections.

e (Cost Figures:

o Administrative Costs: According to the American Hospital
Association, billing errors can cost hospitals up to $68 per claim
due to manual processing and reconciliation.

o Solution Impact: SimplifyOR can reduce these costs by up to
50%, translating to significant savings over time.



Problem 2. Misalignment of Hospital and Vendor Contract Pricing

Invoices and sales orders that are not aligned with contract terms frequently result
in overcharges and delayed resolutions, creating significant financial and
operational burdens for healthcare facilities. These misalignments occur when
procurement teams place orders at prices that deviate from agreed contract rates,
often due to outdated contract information or manual errors during the ordering
process. This discrepancy leads to overcharges, as suppliers invoice based on the
erroneous sales order prices rather than the negotiated contract rates. Resolving
these issues requires extensive administrative effort to identify and correct the
inconsistencies, often involving multiple departments and prolonged negotiations
with vendors.

The financial impact is considerable, with potential overcharges accumulating to
substantial sums over time. According to research by the Healthcare Supply Chain
Association (HSCA), hospitals can lose between 1-3% of their procurement costs
annually due to such errors. Additionally, these misalignments cause operational
inefficiencies, as procurement teams are diverted from their primary tasks to
handle disputes and corrections. The time taken to resolve these issues can delay
subsequent orders and disrupt the supply chain, ultimately affecting patient care
due to potential shortages of critical supplies.



e SimplifyOR's Approach: Real-time contract management features
alert procurement teams of discrepancies, allowing for immediate
resolution.

e Use Case: Procurement team receives an alert when an order is
placed at a price not covered by current contract terms, enabling
swift resolution and avoidance of overcharges.

e C(Cost Figures:

o Financial Impact: Overcharges can amount to 1-3% of total
procurement costs.

o Solution Impact: By preventing these overcharges, SimplifyOR
can save hospitals significant amounts annually.

Problem 3. Differences in Recall of Usage Between Nurses and
Vendor Reps




Conflicting records of medical device implant usage between nurses and vendor
representatives create significant operational challenges in healthcare settings.
These discrepancies often stem from manual recording methods, varying
documentation standards, and lapses in communication during busy surgical
procedures. As a result, there are frequent disputes regarding the accurate usage
of medical device implants, which necessitate time-consuming manual
reconciliation to resolve. This process involves cross-checking records,
communicating with multiple parties, and correcting errors, all of which
substantially increase the administrative workload for healthcare staff.

The increased administrative burden not only diverts resources from more critical
tasks but also contributes to potential delays in patient care. For instance, resolving
these discrepancies can delay the availability of necessary implants for subsequent
surgeries, impacting the overall efficiency of the operating room. According to a
study by the American Hospital Association, administrative complexities and
manual reconciliation processes can consume up to 20% of a nurse's time.
Additionally, the Healthcare Financial Management Association (HFMA) notes that
these issues can lead to financial inefficiencies, with hospitals incurring additional
costs due to billing errors and extended administrative tasks. SimplifyOR addresses
these challenges by providing integrated communication tools and automated
reconciliation features, ensuring accurate and consistent records of medical
implant device usage, thereby reducing administrative workload and enhancing
patient care efficiency.

e SimplifyOR's Approach: Integrated communication tools for instant
verification and consensus on implant usage.

e Use Case: During a procedure, nurses and vendor reps use
SimplifyOR’s platform to verify medical device implant usage in
real-time, minimizing discrepancies.

e (Cost Figures:

o Time Spent. Manual reconciliation can take up to 4 hours per
week per nurse.



o Solution Impact: SimplifyOR can reduce this by 75%, freeing up
valuable nursing time for patient care.

Problem 4. Billing Inaccuracies

Discrepancies in usage records often result in inaccurate billing, which can cause
significant issues for businesses and customers alike. When billing is based on
incorrect data, customers may be overcharged or undercharged, leading to
disputes. These disputes require time and resources to resolve, diverting attention
from core business activities and straining customer relationships. Moreover, the
resolution process can delay payments, disrupting cash flow and creating financial
instability. Businesses rely on predictable cash flow to manage expenses, invest in
growth, and maintain operational stability. Delayed payments can lead to cash
shortages, forcing companies to seek external financing or cut costs, which may
affect employee morale and service quality. Additionally, financial discrepancies can
complicate accounting processes, making it harder to track revenue and expenses
accurately. This not only affects financial reporting but also hampers strategic
planning and decision-making, ultimately impacting the overall health and
sustainability of the business.

e SimplifyOR's Approach: Automated billing systems integrate with
usage tracking and contract pricing.

e Use Case: Purchase Orders generated by SimplifyOR reflect actual
usage and contract terms, significantly lowering the incidence of
overbilling and disputes.

e C(Cost Figures:

o Billing Errors: Errors in medical billing can result in losses of up
to 1-5% of revenue.



o Solution Impact: SimplifyOR’s integration can reduce these
errors by up to 80%, improving revenue cycle management.

Problem 5. Inconsistencies Delaying P.O. and Invoice Processes

Manual inconsistencies in purchase order (P.O.) and invoice processing often lead
to significant delays, impacting the entire procurement cycle. When P.O.s and
invoices are processed manually, the likelihood of errors such as incorrect data
entry, missing information, or mismatched records increases. These errors require
time-consuming reviews and corrections, slowing down the approval process. As a
result, procurement cycles are extended, causing delays in ordering and receiving
necessary materials and supplies.

These delays have a ripple effect on the supply chain. When materials are not
replenished in a timely manner, surgery schedules can be disrupted, leading to
potential downtime and reduced productivity. This not only affects operational
efficiency but can also impact customer satisfaction due to delayed product
delivery. Furthermore, delayed procurement cycles can hinder a company’s ability
to respond quickly to market demands or changes in surgery needs, affecting
overall business agility and competitiveness. Ensuring accurate and efficient P.O.
and invoice processing is crucial for maintaining smooth and responsive
procurement operations.

e SimplifyOR's Approach: Efficient P.O. management systems automate
creation, approval, and tracking.

e Use Case: Automating P.O. processes reduce cycle time from order to
delivery, speeding up procurement.

e C(Cost Figures:



o Procurement Delays: Delays can add 5-7% to operational costs
due to expedited shipping and administrative overhead.

o Solution Impact: SimplifyOR can streamline these processes,
reducing costs by up to 50%.

Problem 6. Delays in P.O. Affecting Material Replenishment

Delays in reordering essential supplies can lead to stockouts, causing severe
disruptions in surgical schedules. In a healthcare setting, timely availability of
surgical supplies is critical. When reordering processes are delayed, it results in
shortages of crucial items like implants and supplies. These stockouts can force the
postponement or cancellation of surgeries, creating a backlog that disrupts the
entire surgical schedule.

The impact of these disruptions is profound. Firstly, it increases operational risk as
the healthcare facility struggles to manage its resources effectively. The staff may
have to scramble to find alternatives or reschedule procedures, leading to
inefficiencies and heightened stress levels. More critically, these delays directly



affect patient care. Patients requiring timely surgical interventions may face
prolonged wait times, exacerbating their medical conditions and causing
unnecessary suffering. In emergency situations, the lack of essential supplies can
be life-threatening. Additionally, delays can damage the hospital's reputation,
eroding patient trust and potentially leading to financial losses. Ensuring a robust
and responsive supply chain is, therefore, essential to maintaining high standards
of patient care and operational excellence.

e SimplifyOR's Approach: Predictive analytics forecast inventory needs based
on historical data and usage trends.
e Use Case: Predictive analytics prompt timely reordering, maintaining stock
levels without overburdening storage.
e C(Cost Figures:
o Stockouts: Can cost hospitals thousands per incident due to surgery
delays.
o Solution Impact: SimplifyOR can minimize stockouts, reducing
associated costs by up to 60%.

Additional Use Case: Awareness of Contractual Medical Device
Implant Status

Uncertainty about the contractual status of medical device implant leads to

compliance and cost issues resulting in unexpected costs and potential compliance
violations.

e SimplifyOR's Approach: Mobile app linked to the management system for
quick checks on medical device implant contract status.

e Use Case: Nurses quickly verify the contract status of medical device
implants before use, avoiding unexpected costs.



e CostFi

o

gures:
Compliance Costs: Non-compliance can lead to fines and penalties

costing up to thousands of dollars per incident.

Solution Impact: SimplifyOR ensures compliance, potentially saving
hospitals from these penalties.

Case Study

'@ speci a|ty Specialty Orthopedic Group (SOG) in Tupelo, MS minimized
orthopedic their administrative burdens and enhanced compliance and

\) group operational efficiency, documenting over $10.4M in implant
cases.
Impact
e Surgeons: 12

e Impla

e Impla
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e Operating Rooms Streamlined: 4

nt Distributors Coordinated: 7

e Vendor Reps Empowered: 22

nts Tracked: 9000+
ase Orders at Contract Pricing: 1800+

e Time saved:

Implant usage recording: 144+ hrs. saved

Itemn master maintenance: 144+ hrs. saved

Vendor contract compliance: 122+ hrs. saved

Creating new inventory numbers: 12+ hrs. saved
Searching for item numbers for purchase orders: 144+ hrs.
saved
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o Vendor rep communications: 136+ hrs. saved

“Our collaboration with SimplifyOR has been instrumental in enhancing
our operational efficiency at the Specialty Orthopedic Group Surgery
Center. We have successfully processed over $10.4 million in implant
transactions through the SimplifyOR platform, involving seven different
implant vendors. This achievement underscores the effectiveness and
reliability of SimplifyOR in facilitating transparent and efficient
interactions with our vendors.”

-Angie Moffitt, MM

About SimplifyOR
Discover the seamless synergy with SimplifyOR! Effortlessly manage item master,
chargemaster, patient visit implant billing, charting, and ensure implant vendor contract

compliance—all in one place.

Contact us at https://simplifyor.com/#contactus
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